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for increasing inclusive public policies



2023-2024
THE PARTICIPATORY PROCESS

more than 300 representatives of 
institutions and CSOs involved

almost 800
contributions collected 

and reviewed!







THEMATIC TALKS

Principles and values of the 
Charter of public participation

in dialogue with experiences

a traveling presentation of the new map through 
the Italian regions (Florence, Milan, Rome, etc.)



6 principles that guide the ACTION

6 values that orient the QUALITY of the participation



A quality participatory process takes care to identify, 

and actively approach all the people who can enrich the 

discussion by bringing a different point of view, analyzing 

the issues, problem- solving and contributing to making 

decisions.

This involvement of the Community must be activated in 

all the phases, from programming and design 

toimplementation, monitoring, and the evaluation of the 

results over time.

A participatory process can be defined as “high quality” if it reaches 

and welcomes anyone who has an interest in contributing to the 

subject in question, whether they are representatives of organized 

groups or individuals.

The process must be accessible in terms of the time and spaces 

chosen, and the language used. It must give every person the 

opportunity to listen, reflect and express themselves, regardless of 

education, culture, gender, social level, age, or health condition.



Project “Sicuramente” 
(Surely – Secure Mind)
MUNICIPALITY OF MASSA

EXPERIENCES



FROM DIAGNOSIS TO INCLUSION: 
OVERCOMING SOCIAL FRACTURES

THE INITIAL CHALLENGE: INCLUSION AS COHESION
Participatory Diagnosis actor maps and participatory process

Inclusion as bottom-up activation and rebuilding of the social network

THE PRINCIPLE OF INCLUSION AND THE ROMAGNANO -
CASTAGNARA AREA



FROM DIAGNOSIS TO INCLUSION: 
OVERCOMING SOCIAL FRACTURES

INVOLVEMENT 
•Network Activation
•Engagement of Residents
•Youth Labs (Video - Refereeing - Green): 

Transforming young people into "active narrators" and promoters of 
positive values.
•Children's Services and Employment Support
•Street Education



ACTIVE PARTICIPATION AND METHOD 
CHARTER OF PARTICIPATION

Active Involvement in the Different Phases

Context Analysis: active listening through Street Education, Mapping and participatory process
Defining Actions: Cycle of Workshops and Simulations.
Collaboration and Feedback: Activation of Proximity Networks and Collaborations - Final Public Event.



A participatory process is transparent when it makes available to 

the community all the relevant information relating to the object 

under public choice: the context in which it is placed; the objectives, 

the rules, and the progressive outcomes of the process itself.

To guarantee this transparency, every actor in the process must 

commit to responsibly contributing information only from 

verifiable sources.

In a quality participatory process, the aim must be to overcome 

information asymmetries and create an equal exchange of 

knowledge among all the subjects involved.

Following this principle, the participatory process will be 

accompanied by the continuous communication of emerging 

relevant information and of the different phases of the discussion. 

This information must be provided in a transparent and 

accessible form to all people and in all phases of the process.



Participatory Process for the Structural 
Plan of the Municipality of Montopoli

EXPERIENCES



Participatory process for the structural plan of the Municipality of Montopoli 2

Different targets, different languages



Participatory process for the structural plan of the Municipality of Montopoli 3

Children's vision



A participatory process which creates optimal conditions aims 

at resolving inequalities and power imbalances. It gives 

everybody the opportunity to contribute.

It guarantees a balance between different points of 

view, safeguards generational and gender equal 

opportunities. Its founding value is fairness and looks 

responsibly towards people, living beings, the planet, and 

future generations.

One of the fundamental principles of participation is that all 

instances and points of view are valued. This helps to bring out 

different positions, favors the exchange of knowledge and promotes 

both listening and discussion.

In order to manage conflict and see it not as a threat but as a 

generator of change, competent third-party facilitators are used to 

guarantee the process. Their facilitation must be impartial, 

“equidistant” (or “equi-close”) to the different positions, and, while 

attentive to the needs of future generations and ecosystems, must be 

oriented towards immediate concrete results.



River Agreements in Tuscany

EXPERIENCES



THE ELSA RIVER CONTRACT 1
STRATEGIES FOR THE PROMOTION OF RIVER CONTRACTS IN TUSCANY 4

The RIVER AGREEMENT is a 
pact bringing all public and 

private stakeholders 
around the same table, 

with the aim of 
consensually defining an 

action programme for the 
enhancement of a 
waterway and the 

surrounding areas, with 
particular attention to the 

water resources of the 
relevant river basin.

T
H

E
 W

A
T

E
R

 P
R

O
T

E
C

T
IO

N
 P

L
A

N



THE ELSA RIVER CONTRACT 1
THE ELSA RIVER CONTRACT

INVOLVED ACTORS

Tuscany Region
Basin authority 
Land Reclamation Consortium 3 

Medio Valdarno  
Metropolitan city of Florence
Provincie of Siena  
University of Florence – Architecture
University of Siena – Natural Sciences
Municipality of Barberino Tavarnelle
Municipality of Casole d'Elsa  
Municipality of Castelfiorentino  
Municipality of Certaldo  
Municipality of Colle Vald'Elsa  
Municipality of Empoli
Municipality of GambassiTerme  
Municipality of Poggibonsi  
Municipality of San Gimignano  
Municipality of San Miniato  
Municipality of Sovicille

OBJECTIVES

The river as a common



THE ELSA RIVER CONTRACT 1
THE ELSA RIVER CONTRACT

Interviews to local

administrators and 

associations

Collaborative map

Surveys, 

focus groups 

and workshops

The river as a common



THE ELSA RIVER CONTRACT 1
THE ELSA RIVER CONTRACT 3

River walkings

Cultural, environmental

and social events

along the river

The river as a common



CO-CREATE
Generate what does not yet exist

A participatory process values individual talents in the search for shared choices. It 

designs projects bearing in mind the resources, times, and methods suited to 

individual needs, and in so doing transforms participation into collective intelligence.

Whoever designs the participatory process does so with care and flexibility, using 

methodologies that facilitate dialogue and promote creativity, both in person and 

remotely. The aim is to go beyond the simple addition of individual opinions, to 

activate an understanding of and response to common expectations which go in the 

direction of the common interest.

COOPERATION
Together is better

A participatory process promotes collaboration among all the parties involved using 

a perspective of co-creation, reciprocity, and co-responsibility.

This favors the construction of social capital and a shared sense of working for 

the common good.

6 principles that guide the ACTION

6 values that orient the QUALITY of the participation



THE ELSA RIVER CONTRACT 1
HEALTHY NEIGHBOURHOODS HUB – COMMUNITY HOUSES



THE ELSA RIVER CONTRACT 1
HEALTHY NEIGHBOURHOODS HUB – COMMUNITY HOUSES

HEALTHY 
NEIGHBOURHOOD?
LET’S DESIGN IT 
TOGETHER



THE ELSA RIVER CONTRACT 1
HEALTHY NEIGHBOURHOODS HUB – COMMUNITY HOUSES 3



A participatory process recognizes that the exchange of 

people’s opinions, knowledge, and experience can increase the 

quality of public policies at different local levels and can 

generate empowerment and have a positive impact on 

society.

To be effective, the process must focus on issues of shared 

relevance and aim to achieve change.

Evaluation is essential in the different phases of a participatory 

process (ex-ante, ongoing, and ex- post) in order to orient 

actions and assess the paths taken, the results obtained (even if 

different from the initial expectations), and the impacts generated.

Evaluation must be conducted using adequate methodologies, 

common metrics, and indicators. It should involve those who 

participated and those who promoted and facilitated the process. 

The results must be made public and be accessible so 

that improvement can be continuous.



THE ELSA RIVER CONTRACT
CREATIVE HANGARS: REGENERATED SPACES FOR ART, CULTURE AND ENTERPRISES



THE ELSA RIVER CONTRACT 1
CREATIVE HANGARS: REGENERATED SPACES FOR ART, CULTURE AND ENTERPRISES



A participatory process cultivates transparency 

and respect between people. It ensures the legitimacy 

of different ideas and the recognition of different roles, 

and thereby generates mutual trust.

To maintain this trust over time, it is fundamental that 

the commitments made at the end of the process are 

implemented and responsibility is shared.

A responsible participatory approach is able to account for 

the outcomes which have been achieved during all the phases of 

the process. These are responsibly, and transparently made public. 

The impact and the added value of the participation are evaluated.

All the parties involved in accounting for the implementation of the 

commitments taken over time must motivate any variations. This 

is important to strengthen citizens’ trust and to guarantee 

credibility in the co-creation process.



THE ELSA RIVER CONTRACT 1
THE FLORENTINE MOUNTAIN PROJECT

2022-2023: the “Montagna prossima” process

1



THE ELSA RIVER CONTRACT 1
THE FLORENTINE MOUNTAIN PROJECT 3

2024-2025: Florentine Mountain Festival

https://montagnafiorentina.com

https://montagnafiorentina.com/


THE NEW ITALIAN 

CHARTER OF PUBLIC 

PARTICIPATION

Working together improves decision-making
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