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THE CHARTERK
(@F PL]BL]C \l WHAT I8 PUBLIC PARTICIPATION?
IGZA\ Dnn@ll}x%

Participation in democratic life & deyived directiy from the aght of
citizenship and of popular soversignty In the Italian Constitition snd in
numerous incal and régional statuteq in italy,

There are many ways citizens can take part in a democracy. thiough
the vote, membersiup of 2 party, of 2 avic organization or interest aroup,
through the promation of petitions and refaranda ana the proposal of new
laws and legal ohiervations; throligh protests

Thers s, however, also anolher way of Involving cmxens and this Is
calizd p y of Works slengside
rl'nrtsentalve dﬁmocra:y reinforcing It with 'pumcnpatory processes’
and the meetirg of different poinig
af yiew. l’he:e forms of participation are promoted in dacuments.and
quigsfines by organisms such as the European Community and DECD,
They are, hawever, not yal widely used mroughout italy, althaugh some
Regons have passad laws and S£t up ofganisms to suppon participstory
Emcesses Haly has, however, signed the Agenda 2030 for Sustainable

svelcpment and the Opan Government Partnership Puo,sc& which bc\n
\ndicats thet the of local ¢ ities is

of q g public policies.

aip2 ‘w Nt
Qe e

TEN YEARS ON: 2014-2024

g Charter of Participation, written in 2014, was

a list of principies

gned to promote the quality of panticipalory processes. Ten years

later it was revised and amplified through a wide-ranging national

participatory process

Mr e 1-slm| process started in ‘Ux 1 It was promated by AlPZ
e Pubblica: Il'!' an As

Public Pgm ipatio 1al Asso on of i
l(dt)) INU Ustituto Nazionale di Urbanistica), Ciltadinanzattiva, Actionaid,
1he Regions of l'vml a-Romagna, Puqllr and T A=ranv and the vra Dpen

3 c r
uldel ulue'v ntributed 'o H e uru Hcr In presence, onling snd on

the national platform Participation Hub,

PARTICIPATION THE PHASES

The revisian 100k place during e

It followed four phases:

« Listening - coliecting observabons on the relevance and clarity of the

10 principles in the ariginal text;

Co—creation examining the onserve SUONS and mesd
o,

Sharing - public consultation on the PartaciPA platform to improve the

updated draf

Restitution - presentation of the Charter at the Festivatof Participation

at Bologna in September 2024,

15, workshops, debates and webinars,

ging them inta a

WHAT IS THE ROLE OF PUBLIC PARTICIPATION?

Partic lpnluy processas co-creata and co-implement policies and
strategies, pro; Jem and public services (n a wids range of tontexts,
Through an publks admini and

Clvic society. They rem'uvce the trust of cilizens #7d produce public value.

Participation is one of the pillars of Open Govemmant This is & culture

It QoVAMANTS That prametes the principies of transparency, imegmy,
accountabillly and ihe participaton of siakeholders in the suppor of
democracy and inclusive growth (QECD 2018}, In order to guarantss thess
resulls; howaver, thess processas must be planned with great care and
meat certain fequiremeants

The Charter of Public Participation Jesaribes B values and 6 principlos

which a guality of il 1hat is inclusive and efficacious

and which gen=rates the smipowerment and co- fespunslbuuv of all the

ATIOrS Involved. Trese practices are now mie n

3 historic pna_.e which s charactatzed iy 3 Ioss af ?aun in Insmuwm The
s Re 2023/2830, December 2023,

msms on lhs promotion of the participation of civic sacety and citizens in

the design of publle policies

This Gharter can be (i2ed as a guide (o plan, manage, monltor 3nd rvaluate

panticipatory processes which are equalizing and gendralve.

WHAT IS THE ROLE OF PUBLIC PARTICIPATION?

The m’*my 800 contributions lected confimad the vatighty of the
nthe 2014 tex the need to update
curtent challenges, such as sustainable development,
|ncreasing secial complexity,-and new technologies. The goal is

10 £nsure greater flexibility, Inchisiveness, and concreteness in
parnticipatory proc e fesull [ an expanded Chaner with 2
new structure that includes
« G values that orient the quality of the participation’ These are
ion, fransparency, equity, Cooperatian, affectivaness, and

trust;
» 6 principles that guide the actions These are the need to inyolva
nform and facilitate cltizens, and 1c co-Create concrale paricipatary
paths oriented towards the collective interast, which can be
avaluated and monitorad ovar time.

AN ILLUSTRATED CHARTER

The new Charter has been redesig
life experiences. for this reason, particular atention has been paid to
an Inclusive, gander-sensitive language, and to lllustrations that favor
colanorative symbols and avold competitive or excessively hierarchical
images.

ed to speak to people from all

THEE PROTAGONISTS
OF THE CHARTER

Promocing entities, prometing apoedioions

2 - ttwlan Asacciarion for Fubisc Fart

3 bt o )
Lingueveic sension

rsttioes ed iettering

Tranksoie
Grapekcs

SEIN

Adherence to the Public Participation
Charter is free and open.



THEMATIC TALKS

Principles and values of the
Charter of public participation
in dialogue with experiences

a traveling presentation of the new map through
the Italian regions (Florence, Milan, Rome, etc.
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6 values that orient the QUALITY of the participation

1 INCLUSION 2 TRANSPARENCY 3 FAIRNESS 4 COOPERATION 5 EFFECTIVENESS 6 TRUST
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6 principles that guide the ACTION
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1 INCLUSION

a&beﬁ&/ly /& rehness

A participatory process can be defined as “high quality” if it reaches
and welcomes anyone who has an interest in contributing to the
subject in question, whether they are representatives of organized
groups or individuals.

The process must be accessible in terms of the time and spaces
chosen, and the language used. It must give every person the
opportunity to listen, reflect and express themselves, regardless of

education, culture, gender, social level, age, or health condition.

7 INVOLVE

every worce counls

A quality participatory process takes care to identify,

and actively approach all the people who can enrich the
discussion by bringing a different point of view, analyzing
the issues, problem- solving and contributing to making
decisions.

This involvement of the Community must be activated in
all the phases, from programming and design
toimplementation, monitoring, and the evaluation of the
results over time.



Project “Sicuramente”

(Surely — Secure Mind)
MUNICIPALITY OF MASSA



L] - i
associazione jtaliana
al ) Zper la partecipazione . X
pubblica Istituto Nazionale

di Urbanistica

FROM DIAGNOSIS TO INCLUSION:

SJRA OVERCOMING SOCIAL FRACTURES
MENTE

ROMAGNANO

THE PRINC‘IPLE OF INCLUSION AND THE ROMAGNANO -
CASTAGNARA AREA

THE INITIAL CHALLENGE: INCLUSION AS COHESION
Participatory Diagnosis actor maps and participatory process
Inclusion as bottom-up activation and rebuilding of the social network
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e FROM DIAGNOSIS TO INCLUSION:
OVERCOMING SOCIAL FRACTURES

INVOLVEMENT

MENTE
ROMAGNANO «Network Activation
-Engagement of Residents
» Youth Labs (Video - Refereeing - Green):

Transforming young people into "active narrators” and promoters of
positive values. '
* Children’s Services and Employment Support
-Street Education

sy

St 4




~URA ACTIVE PARTICIPATION AND METHOD
|ENTE CHARTER OF PARTICIPATION

ROMAGNANO

Active Involvement in the Different Phases

Context Analysis: active listening through Street Education, Mapping and participatory process
Defining Actions: Cycle of Workshops and Simulations.
Collaboration and Feedback: Activation of Proximity Networks and Collaborations - Final Public Event.

L] . .
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2 TRANSPARENCY

we/ytér)y i clear and accessible

A participatory process is transparent when it makes available to
the community all the relevant information relating to the object
under public choice: the context in which it is placed; the objectives,
the rules, and the progressive outcomes of the process itself.

To guarantee this transparency, every actor in the process must
commit to responsibly contributing information only from

verifiable sources.
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8 INFORM
Lo merease &aw/w/”w,

In a quality participatory process, the aim must be to overcome
information asymmetries and create an equal exchange of
knowledge among all the subjects involved.

Following this principle, the participatory process will be
accompanied by the continuous communication of emerging
relevant information and of the different phases of the discussion.
This information must be provided in a transparent and

accessible form to all people and in all phases of the process.



Participatory Process for the Structural
Plan of the Municipality of Montopoli
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Participatory process for the structural plan of the Municipality of Montopoli
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Participatory process for the structural plan of the Municipality of Montopoli 3



3 FAIRNESS
parity and responsibility

A participatory process which creates optimal conditions aims
at resolving inequalities and power imbalances. It gives
everybody the opportunity to contribute.

It guarantees a balance between different points of

view, safeguards generational and gender equal
opportunities. Its founding value is fairness and looks
responsibly towards people, living beings, the planet, and
future generationsf.
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O FACILITATE
e/a/m/ra/ and guarantee gppositions

One of the fundamental principles of participation is that all
instances and points of view are valued. This helps to bring out
different positions, favors the exchange of knowledge and promotes
both listening and discussion.

In order to manage conflict and see it not as a threat but as a
generator of change, competent third-party facilitators are used to
guarantee the process. Their facilitation must be impartial,
“equidistant” (or “equi-close”) to the different positions, and, while
attentive to the needs of future generations and ecosystems, must be
oriented towards immediate concrete results.
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THE WATER PROTECTION PLAN
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The RIVER AGREEMENT is a

pact bringing all public and

private stakeholders

et around the same table,
with the aim of

—~ A7) _consensually defining an
'}'-’%‘/ -action programme for the

Q Hzﬁéw | .
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L
_.-'
i ff ] s = o A
| f') T W, %
LI

—_— = | S
7 ,_ : ' " . enhancement of a
= _,,L_L ;é: —] ;i'_r === L\ W= N waterway and the
T —— X 1l R Faeyl )~ H .
= | e, - St el _ surrounding areas, with

i / + 1 / —_— . .
e )’@ =1/ = particular attention to the
Raglone Toscan g‘ Ing. Marco Masi | 1/ /., water resources of the

Regione Toscana — Dirigente Tutela Acqua e Costa S relevant river basin.
stac@regione.toscana.it

B

STRATEGIES FOR THE PROMOTION OF RIVER CONTRACTS IN TUSCANY




INVOLVED ACTORS

Tuscany Region

Basin authority

Land Reclamation Consortium 3
Medio Valdarno

Metropolitan city of Florence

Provincie of Siena

University of Florence - Architecture

University of Siena - Natural Sciences

Municipality of Barberino Tavarnelle

Municipality of Casole d'Elsa

Municipality of Castelfiorentino

Municipality of Certaldo

Municipality of Colle Vald'Elsa

Municipality of Empoli

Municipality of GambassiTerme

Municipality of Poggibonsi

Municipality of San Gimignano

Municipality of San Miniato

Municipality of Sovicille

THE ELSA RIVER CONTRACT

The river as a common

SAFEGUARDING
WATER QUALITY AND
HYDRAULIC SAFETY

ACCESSIBILITY
AND USABILITY
OF THE RIVER
BANKS

LANDSCAPE
ENHANCEMENT and
ECOSYSTEM
MANAGEMENT OF
RIVER AREAS

VALORIZATION OF
CULTURAL AND
INDUSTRIAL
HERITAGE

[ )
associazione jtaliana [N-U
al ) per la partecipazione . 5
pubblica Istituto Nazionale
di Urbanistica

OBJECTIVES




LTRE y CONFINI

il Contestio o My

Interviews to local
administrators and
associations

1 camps gara i Granalolo
gl /€ una reath gid striturota, | pescaton
B o0 ben arganizzal

1 campa gacs di Certaldo
IG 1 Ao anma strutturato por atfetio
| dei srol ottadeni, § visuto @ ben curalo

memmmw

------

Lo VeccHiaralia
Eum wonca

SentierEisa”
Si dove mantomore Fatisk el
Protszions e progotiam ke due spande

Lo Vane
E un'aroa da protoggons in wnso

The river as a common

Collaborative map

THE ELSA RIVER CONTRACT

Surveys,
focus groups
and workshops

aip2
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—"_ The river as a common g e INU
TRE " CONFINI RS

River walkings
Cultural, environmental
and social events
along the river

THE ELSA RIVER CONTRACT - . -



4 COOPERATION
todw/&%e/o /e beller

10 CO-CREATE
generate what does not yel exist
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6 values that orient the QUALITY of the participation
COOPERATION

Together is better
A participatory process promotes collaboration among all the parties involved using

a perspective of co-creation, reciprocity, and co-responsibility.
This favors the construction of social capital and a shared sense of working for
the common good.

6 principles that guide the ACTION
CO-CREATE

Generate what does not yet exist
A participatory process values individual talents in the search for shared choices. It

designs projects bearing in mind the resources, times, and methods suited to
individual needs, and in so doing transforms participation into collective intelligence.
Whoever designs the participatory process does so with care and flexibility, using
methodologies that facilitate dialogue and promote creativity, both in person and
remotely. The aim is to go beyond the simple addition of individual opinions, to
activate an understanding of and response to common expectations which go in the

direction of the common interest.
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Quartieri Sani
HUB

Safety
Accessibility Yoo L

Participation and
orative communities .*

Relationality

ecognisability of places ...

=% SN=A

AQQ

« Assessorato Urbanistica
« Assessorato Educazione e

Reliability/ Quartieri Sani
FONDAZIONE s | Nivissiia| DIDA social support
CRFIRENZE 5{ills | FIRENZE | 22220

Olfactory well-being .-

Acoustic well-being -
Visual well-being .~

SOCIAL
DESIGN

FOR
REALLIFE

metalcol
COMUNE DI

FIRENZE

Active
Neighbourhood

Haptic well-being ~
Healthy food

. lsjfﬂcic EianifAicazione - Distretto Firenze Attractiven’!ess ;
trategica e Attuazione del .
Programma Recreation/playfulness

Welfare

HEALTHY NEIGHBOURHOODS HUB — COMMUNITY HOUSES

INU

Istituto Nazionale
di Urbanistica

Functional mixité
~Walkability

; Cyclability
+ Public transport
 Shareability

_.Receptivity
.. Interactivity
-~ Communicability

™ Greenness

™ Permeability

\'Circularity

Activability
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Stakeholder engagement

© 7 = Presidents
Auser Firenze Coordinators
Managers : Suburbs to the center . 9. Active cuhzenshm
Coordinator CdS | FAF Female . UlSP . E);pgg::‘lﬁced
Head AFA —— _ Citizens’ Council 3 Arts in, @ CRI
* for Health = Florence Rondinella del @ cEB¥OT

U.F.C. Promotion of
health

Totdis @ Confluenze

@ Centro Eta Libera
. Incontriamoci

© sull'lAmo |
Teatro Delle Spiagge

- USL Company

" Tuscany Center |
Members of the \

participation board .
_ The Society

“ of Health

) = Biblioteca ridare la
Neighborhood ——

Presidert Government ComuREH base

i o o G of the delle:piagge HEALTHY
e territory 4 NEIGHBOURHOOD?
LET’S DESIGN IT
222 Quartieri Sani HUB 36 TOG ETH ER

Municipality of Florence @

Neighborhood 4 @ W R
Neighborhood 5@........ o @R

HEALTHY NEIGHBOURHOODS HUB — COMMUNITY HOUSES




HEALTHY NEIGHBOURHOODS HUB — COMMUNITY HOUSES




5 EFFECTIVENESS
crealing change

A participatory proceiss recognizes that the exchange of
people’s opinions, knowledge, and experience can increase the
quality of public policies at different local levels and can
generate empowerment and have a positive impact on
society.

To be effective, the process must focus on issues of shared

relevance and a1im to achieve change.

associazione jtaliana
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11 EVALUATE

measure Lo //'rr/a/we

Evaluation is essential in the different phases of a participatory
process (ex-ante, ongoing, and ex- post) in order to orient
actions and assess the paths taken, the results obtained (even if
different from the initial expectations), and the impacts generated.
Evaluation must be conducted using adequate methodologies,
common metrics, and indicators. It should involve those who
participated and those who promoted and facilitated the process.
The results must be made public and be accessible so

that improvement can be continuous.
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< uffici / punto ristoro Volume totale

= (riuso)

Q2.
: : HC theater
:02.4 : : Teatro di produzione 01
Ea( artist . : {riuso) :HCopen hangar

‘residence §QZ.2 : < Spazi Polivalenti
 ricettivo : g‘c,t.heate' : : (riusa)
{{demoliionee : P 2 s

iricostruzione) & 3 Scenoteanki g g

: + :lriuso)

CREATIVE HANGARS: REGENERATED SPACES FOR ART, CULTURE AND ENTERPRISES
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6 TRUST

oa/L‘/Z»aL‘/iy ﬁe%zf/'afnfé;b&’

A participatory process cultivates transparency

and respect between people. It ensures the legitimacy
of different ideas and the recognition of different roles,
and thereby generates mutual trust.

To maintain this trust over time, it is fundamental that
the commitments made at the end of the process are

implemented a11d responsibility is shared.

asscmazmne jtaliana ]NU
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12 ACCOUNT FOR
/'«&t/& outeomes over lime

A responsible participatory approach is able to account for

the outcomes which have been achieved during all the phases of
the process. These are responsibly, and transparently made public.
The impact and the added value of the participation are evaluated.

All the parties involved in accounting for the implementation of the
commitments taken over time must motivate any variations. This
is important to strengthen citizens'’ trust and to guarantee

credibility in the co-creation process.
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2022-2023: the “Montagna prossima” process

THE FLORENTINE MOUNTAIN PROJECT
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2024-2025: Florentine Mountain Festival

THE FLORENTINE MOUNTAIN PROJECT  https://montagnafiorentina.com



https://montagnafiorentina.com/
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Working together improves
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