
Job Centre 

Job Centre is a limited company held by the Municipality of 

Genoa whose aims is to develop innovative actions in the 

fields of :  

• vocational guidance  

• labour market  

•  local development. 
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        The Business Incubator of the Historical 

Centre of Genoa opens in 1999 in order to 

support the start up of new businesses in a part 

of the town with a long tradition of trade and 

handcrafts, but in heavy decline. 

The Business Incubator not gathered the new 

businesses in the same structure but supports 

their start up and development in the whole 

area where it acts. 

A Widespread Incubator 



The Incubator also 

organized events to 

promote and 

enhance the whole 

territory 
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The areas of the intervention 



Maddalena 
Social challenges in revitalising a 
downtown area 
 
 



Maddalena: the features 

 

An area with an extremely heterogeneous social composition where 
immigrants, students, professionals, etc. live together in the same buildings 
producing a sort of “vertical stratification”. 

– (top manager and professionals in the penthouses, then going down 
middle class, students and migrants) 

 

An area with crime problems due to old settlements of organised crime. 
 

All this produces a symbolic fight for the social definition of the situation and for 
the public spaces use. 
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Maddalena: the features 

• Access problems due to the mazy urban structure 
 

• Property concentration 
 

• Presence of World Heritage Buildings (Palazzi dei Rolli). 
 

• Problems of conservation of buildings and Palaces  
 

• Crisis of commercial presence and “struggle” among different commercial 
models. On one side the immigrants shops aiming to satisfy the needs of 
immigrant communities; on the other very exclusive shops or crafts 
workshops 



Patto per lo Sviluppo della Maddalena 

The Maddalena Development Agreement 
 

It’s a system to create a collective accountability concerning the local 

development in the Maddalena district. 

 

It works trough the following concepts:  

• coordination 

• decision making 

• partnership 

• organisation  

• connection of financial and human resources  



Patto per lo Sviluppo della Maddalena 

The partnership: 
 
 

City of Genoa. Prefettura di Genova (Government). I Municipality - 

Centro Est. Compagnia di S. Paolo (foundation). Job Centre (local 

development public agency). University of Genoa (Faculty of 

Architecture). FILSE (regional financial assistance agency). 

Ri.Ge.Nova (real estate public agency). Chamber of Commerce of 

Genoa.). AMIU (cleansing and waste service) CIV Maddalena (local 

retailers).  

 



Maddalena Development Plan 

The MDP it’s an open planning document working as a tool 

for sharing ideas and working procedures. 

• It systematizes goals and methods 

• It defines a common framework for actions development 

• The planning is an ongoing process, supported by 

working groups. 
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Cultural District Working Table 

It calls the main actors operating in the culture field to share ideas 
and strategy in order to promote the Maddalena district trough 
culture and to promote culture trough local actions. 

It creates strategic alliances with the main cultural events in town 
(Science Festival, The Poetry Night, Notte Bianca, ecc.) and 
projects. 

It plans specific interventions such as the Maddalena Fair, the 
organisation of specific tours, etc. 

It facilitates the settlement of new business trough specific bans of 
the Incubatore Imprese Centro Storico.  



Aid to start-up Aid for investment 



It has been realized a project for new sightseeing track design and 
fulfilment. 

Through this it is possible to: 

• raise number of people crossing the district 

• generate a “multiplier factor” concerning economic growth, urban 
blight counter measures efficacy, personal security 

This could be also the first step of a wider project aiming to make 
the Maddalena district an “Open Museum” accessible trough 
wireless technology (i.e.: smartphones, wi-fi, etc.) 

Cultural District Working Table 





Thematic itineraries amongst.. 



urban recovery 
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Social Games 



 



Maddalena fair 



urban conviviality 



scientific games 



Young creative contest 



Poetry 



Science community 



Maddalena Lab Working Table 

It supports the urban regeneration process: 

• giving inputs and promoting public information events for 

urban renewal projects 

• supporting the creation of infrastructures facilitating the 

district access such as “tourists tracks”, wifi networks, etc. 

 



             open participation 



exhibition centre 

nursery nursery 

social laboratory 

parking management 

social laboratory 

exhibition centre 

improving 

connections 

exhibition centre 

elevator modernization 

separate waste collection separate waste collection 

social district 

map of urban changes 



 Vico del Pelo   | Inizio lavori: 20.06.011 | Fine lavori: 01.07.2011 | Totale gg.: 10 

 Vico del Rosario   | Inizio lavori: 04.07.011 | Fine lavori: 15.07.2011 | Totale gg.: 10 

 Vico di Pellicceria  | Inizio lavori: 18.07.011 | Fine lavori: 05.08.2011 | Totale gg.: 15 

 Vico della Scienza   | Inizio lavori: 29.08.011 | Fine lavori: 16.09.2011 | Totale gg.: 15 

 Piazza di Pellicceria  | Inizio lavori: 19.09.011 | Fine lavori: 05.10.2011 | Totale gg.: 12 

 Vico della Tartaruga  | Inizio lavori: 06.10.011 | Fine lavori: 26.10.2011 | Totale gg.: 15 

 Vico Superiore di Pellicceria  | Inizio lavori: 27.10.011 | Fine lavori: 11.11.2011 | Totale gg.: 11 

 Vico alla Posta Vecchia  | Inizio lavori: 14.11.011 | Fine lavori: 02.12.2011 | Totale gg.: 15 

 Vico San Luca   | Inizio lavori: 05.12.011 | Fine lavori: 22.12.2011 | Totale gg.: 13 

Pianificazione lavori fino al 31.12.2011 

PIT Maddalena. Misura Percorsi 



 



 

Social lab    Sir drake   

“Square of the projects” 



Square of the projects 
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Liveableness Working Table 

It combines security and social aspects in order to 

promote better standard of living and to fight the urban 

blight. 

 

Trough the “social lab” it promotes the actions of 

associations and citizens making available for social 

activities empty shops. 

  

Over 100 groups hosted a year 

 

 



Social Lab  
first settlement  

Social Lab  
final settlement  

Social Lab  
temporary settlement 

Social Lab  
temporary settlement 

Social Lab  
temporary settlement 

Maddalena 
Urban Planning Lab 



 

Social lab Maddalena 50 rosso 



Social lab posta vecchia  



 

Social lab Vico Fornaro  



 

Social lab “Sir drake “  



 

Social lab Sir drake  “Square of the projects” 
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Tina”- urban bodies 



Social lab “sir drake “ “Cercando 

Tina”- urban bodies 



 

Sir Drake  “ Cercando Tina”- Corpi Urbani 
Social lab “Sir drake  “The shops "reopened" by children  



building site for the nursery 



Take care of  the nursery 



Take care of  the nursery 



Today 

 



 

Senarega, science festival 



 

Social lab Vico Mele – science festival 



                     Social lab Piazza Cernaia - “Creative Generation”  



 



Social lab Vico del Papa 



Liveableness Working Table 

The “legality” strategy: 

a. events promoting legality culture (Libera la 
Maddalena, Carovana della legalità, “La paura 
SiCura” movie, Settimana dei diritti, etc.) 

b. renovation of a shop requisited to a person 
condemned for mafia crimes and formerly used as a 
meeting place for prostitution (Vico Mele 14r) 

c. signing of an agreement with LIBERA (project against 
mafias) for regular selling of fair-trade products grown 
on land seized from the mafia 

d. public ban for choosing of a social cooperative to be 
settled in above mentioned shop working to promote 
legality and to sell LIBERA products 

e. social research on legality directed by Fondazione 
Chinnici 



With the Compagnia di San Paolo Foundation support an 
integrated project aiming to tackle liveableness matters 
has been launched. 

The project measures: 

• Prostitution. Identifying means aiming to discourage who 
is gaining on meeting places (flats) rent and connected 
activities and means to foster mediation and assistance 
for human trafficking victims 

• Territorial decalogue. Identifying of conflict points and 
promotion of negotiations in order to achieve common 
rules for public spaces use and for the development of 
“civic-minded” actions 

• Settlement of associations and no profit organisations. 
Building of a social dialogue process with associations 
and other no profit organisations in order to define a 
public ban for aiding settlement in the Maddalena district 

Liveableness Working Table 



Territorial decalogue012 



Territorial decalogue012 



201Territorial decalogue012 

 



The trees of ideas 



Territorial decalogue012 



Territorial decalogue012 













Thinking about our fears 



the day of remembrance of 

the victims of the Mafia 



 

http://it-it.facebook.com/pages/Libera-la-Maddalena/168595606491882


 



On the road 





Job Centre s.r.l. 
 

Villa Gentile Bickley - Via Nino Cervetto, 35 - 16152 - Genova Cornigliano  

Telefono: +39 0106480540 - Fax: +39 0106480516 

E-mail: jobcentre@comune.genova.it  

 
 
 

Thanks for your attention. 


